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                “To reach Narayana we must serve the Daridra Narayana the starving Millions of the land. Feel for them, pray for them, and strive for the relief and upliftment of the suffering miserable bretheren.”Thus exhorted Swami Vivekananda, the Patron Saint of Modern India, at the close of the nineteenth century. Any noble activity requires dedicated and selfless volunteers. An attempt to create this base was made a quarter of a century later by Dr. Hedgewar and it had by the seventies of the last century begun to blossom into activities serving different aspects of national life. Inspired by the rousing call, the Swami Vivekananda Medical Mission was started in 1972 to cater to the health needs of the society. The Mission chose the hilly, backward, tribal district of Wayanad as its centre of activities in Kerala.

       WAYANAD:  Wayanad  situated on the Western Ghats is green and full of natural beauty, with Coffee and tea plantations. The Vanavasi brethren here come under nearly eighteen denominations like Kurichia, Kuruma, Paniya, Adiya, etc... and the primitive tribal group Kattunaika. They form nearly one fourth of the total population of six lakhs of the District and are rich in cultural traditions. They were living happily depending on forest produce and agriculture for livelihood and had fought the British under Pazhassi Raja. They had never thought of buying and selling of land or title deeds and rights. As a result when lands were divided and seized or encroached by the settlers from the plains, the vanavasis became homeless. Though the government tried to reform them spending crores of rupees their lot has not changed much. A visit to a typical vanavasi hamlet will reveal many things, lack of proper shelter, unemployment, diseases, illiteracy, and superstition and so on.

       Beginning: The Mission started its activity in Wayanad to fight all these ills affecting our less fortunate vanavasi brethren by opening a small dispensary at Muttil on Calicut- Mysore Road (N H 212), near Kalpetta, the District Head Quarters. Its growth was hastened by Param Poojaniya Balasaheb Deorasji who sent a dedicated young doctor (Dr D D Sagdeo) from Nagpur in 1980. Timely help and encouragement were received from Mananiya Bhasker Raoji and Dr Abhaji Thatte also. This dispensary has grown into a thirty bedded full- fledged hospital with three full time resident medical officers, 10 visiting specialists, 15 Para medical staff and a dozen helpers and volunteers. Majority of them are from vanavasi communities and were trained by the Mission for the job. 

I. Health care activities 

The Mission gave first priority to the Health Care of the people.
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Its centre of activities was the free dispensary at Muttil housed in the buildings donated by the late Radhagopi Menon, a veteran freedom fighter of Wayanad. In a couple of years it grew into a charitable hospital with help from the Swami Vivekananda Medical Mission, Bombay, some local Trusts and Organizations and philanthropic well wishers. The workers offered voluntary service, some of them accepting a nominal honorarium. 
The activities of the Mission have grown and the hospital now provides the following facilities.         

a)  Out Patients Dept,                                     b) I P Ward – (30beds), & maternity ward
c) Well equipped Laboratory& pharmacy     d) Ultra Sound Scan & X-ray unit              

e) Gastro endoscopy                                       f) T.B. Microscopy and Treatment Centre, 

g) ECG & EEG units
                                     h) Pain & Palliative clinic 

i) Sickle Cell Anemia Diagnostic, counseling and treatment centre, 

j) Multi Specialty clinics for                                                                                                                                     

i) Medicine        ii) ENT                 iii) Skin               iv) Gynecology v) Dental           

vi) Pediatrics          vii) Neurology              viii) Psychiatry and

ix) Eye clinic     

k)  Ambulances

The Mobile unit of the hospital looks after six sub centers of the Mission in different parts of the district besides conducting diagnostic and treatment camps in Vanavasi colonies and schools and hostels for Vanavasi children throughout the district.  

The Sickle Cell Anemia Control Programme 

 The presence of Sickle Cell Disease among the tribal people of Wayanad was found out and taken to the notice of Govt. and the AIIMS New Delhi by the Mission’s Chief Medical Officer Dr. D.D.Sagdeo. The AIIMS initiated their first pilot project of Sickle Cell Anemia Control Program in Wayanad with the Mission as the NGO partner and more than 70% of the tribal population was    screened. A separate trust by name SCARF was formed to continue the campaign. As the second stage of the programme, a free clinic is functioning in SVMM Hospital Muttil with a Sub-centre at Mananthavadi. . Screening camps and health education camps are conducted in tribal villages. A research project with the Kottakkal Arya Vaidya Sala to find out a proper Ayurvedic Medicine for the ailment is in progress. A South India Conference on Sickle Cell Anemia was organized at Muttil in 2005 and followed by a 2nd one, SCD CON 07 in Feb 2007 . 

Free Eye Clinic. With the help of the Comtrust Eye Care Society, Calicut, screening camps for cataract are conducted regularly in the Mission hospital at Muttil and its sub centers and confirmed patients are taken to the Comtrust Eye Hospital. 

Swasthya Mithra Project This was initiated for training tribal youths to visit tribal colonies and look after health care and guide the people in conducting their lives in a 
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clean, neat and hygienic way and for distributing medicines for common ailments. 118 volunteers are working covering 198 colonies. Refresher courses are arranged for them periodically. 
                                                                                                    

Drinking Water and Sanitation 
The Mission with the help of Dr. Govindaraj of Calicut and the Chest Foundation has provided drinking water facilities and sanitary latrines in some Vanavasi colonies.

 Mother NGO. The Mission was chosen as Mother NGO for Wayanad District under the NRHM scheme to implement different Health Programmes of the Ministry of Health and Family Welfare, Govt of India. The 1st phase of RCH program has been completed and the second phase is being taken up.
 RNTCP (Revised National Tuberculosis Control Programme.) The Mission continues its active participation in this programme for the last 10 years as a Microscopy and treatment centre and has obtained its Certificate of appreciation from the State Government. 
II. Economic Development. 

                         With a view to improving the financial condition of the people the Mission is implementing different projects. 
 (1) Bamboo Craft. The Bamboo craft training was started for the rehabilitation of Sickle cell patients who are not able to take up any heavy work. 140 tribal patients have been trained in handicrafts. They are utilizing their skills and the products are marketed in fairs and exhibitions.
(2) Self Help Groups Under the CAPART (Council for Advancement of People’s Action and Rural Technology.) project in which the Mission is participating, Self Help Groups of Tribal Women have been formed in 15 colonies in 4 panchayats. 
(3)Micro Insurance The Mission is promoting the Jeevan Madhur policy of LIC.  Intented to develop savings habit among the people.198 persons have been enrolled.

III. Education and Culture 
Grameen Vidya Kendras

In order to monitor the progress of education and culture of the tribal students the Mission has organized 100 Vidya Kendras (coaching centers) in the colonies. 

- 4 -

They are conducted in tribal colonies where school going children up to standard 7 and drop outs are brought and given tuition in the evenings. A total of 2,768 children are attending them. Children are provided nutritious refreshments also. According to the teachers of the neighboring schools those attending the Kendras have improved their standards remarkably. This project is financially aided by the TIDE Trust Mumbai. 
Reading Rooms and Libraries have been arranged in four sub-centres of the Mission. The Vidya Kendras also provide mobile library services.

 Balasamskara Kendras have been organized in 90 localities in the district. They meet once a week where children are given instructions on moral education, music and cultural activities. A total number of 1497 children are attending these Kendras.

CELEBRATIONS The Mission celebrates Vivekananda Jayanthi Gurupooja, Dhanwanthari Jayanthi, Ramayana Masam, Raksha bandhan and Dipavali in all its centres and Vidya Kendras. 

BENEFICIARIES. The Mission reaches its services to more than 1 lakh of the population.in a year through its different seva activities.(Medical 98191 and others 3503)
As a result of  this, the tribal brethren  now seek medical care when they get ill with out loosing time and they have become health conscious to an extent. They are also sending their children to schools regularly. 

PERSONNEL. The Swami Vivekananda Medical Mission family consists of more than            200 members serving in its hospital, Vidya Kendras and field activities.  

RESOURSES. For the first 10 years the only source of finance was voluntary donations from friends and well wishers which is even now the main support. The State Govt. started giving an annual grant of Rs.10, 000/- in 1982 and continued till 1993 when the Govt. of India started aiding the Hospital project and Mobile unit. The Coffee Board, Tea Board, Spices Board and the Hindustan Petroleum Corporation assisted in constructing buildings for the hospital and sub centers. The Coffee Board, UPASI, Coonoor the AIM for Seva, Coimbatore and the Ministry of Tribal Affairs aided the purchase of ambulances, and the Coffee Board, Tea Board and the Ministry of Tribal Affairs helped the purchase of equipments such as X-ray etc. A well wisher, Dr.S.Ram Manohar donated an EEG unit. The Seva International and the TIDE, Mumbai are the two other organizations who continue to patronize the Mission’s projects. 

APPRECIATIONS.  The Mission was honored by the Jana Kalyan Smithy Pune, by awarding the Sree Guruji Golwalkar Puraskar in 1995.  The  Govt of Madhya Pradesh selected  Mission for its first National Award “Thakkar Bapa Rashtreeya Samman-2008” for services to the tribal brethren. The Chief Medical Officer Dr.D.D.Sagdeo was honored by the Rotary Club, Jaycees and the Indian Medical Association, State branch.

                    The above is a short summery of the Mission’s activities. We concede that this is only a small part of the Mission’s aim of all round development of the Vanavasi brethren. The goal is still far ahead, and its workers have rededicated themselves to continue to strive without resting on the oars.
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